Waste, Recycling and Cleansing Policy Development Advisory Group
27 MARCH 2018

Present: Councillors: Philip Circus (Chairman), John Blackall, Toni Bradnum,
David Coldwell, Matthew French, Tim Lloyd, Mike Morgan and
Godfrey Newman

Apologies: Councillors: John Bailey, Christian Mitchell and Simon Torn

16 NOTES OF PREVIOUS MEETING

The notes of the previous meeting held on 24/01/18 were received by the
group.

17 FORWARD PLAN EXTRACT FOR THE WASTE, RECYCLING AND
CLEANSING PORTFOLIO

There was no relevant forward plan extract for the Waste, Recycling and
Cleansing Portfolio.

18 NEW BIN COLLECTIONS - PROJECT & PROGRAMME UPDATE

The Acting Head of Waste, Recycling, Street Scene & Fleet Services provided
the Group with an update on the change to bin collections.

The new bin collection method would be fully implemented by 20 April 2018.

There had been some late or missed bin collections but going forward these
problems should be ironed out as the fleet crews get used to the new routes.

Staff feedback had been very positive for the new fleet.

19 RISK REPORT

The Corporate Project Manager provided the group with an overview of the
current project risks.

The Contact Centre had successfully dealt with the increase of activity whilst
still meeting their targets.

20 TRANSFORMATION BUDGET

The Director of Community Services informed the Group that they were still on
budget.



Waste, Recycling and Cleansing Policy Development Advisory
Group
27 March 2018

The Group took time to thank the Officers for all their hard work on the New Bin
Collections Project.

The meeting closed at 6.58 pm having commenced at 6.00 pm

CHAIRMAN



